[image: image2.jpg]



02 Feb 2014                Agenda: call-in meeting

    Welcome

    This is intended to be a discussion meeting to set our task list in 

    preparation for the upcoming AGM, action items and business items 

    as necessary.

    DOCC Direction – (Where We’re Going, from “Purpose” DOCC bylaws)

    “To unite persons interested in the ownership, restoration and    

    operation of Ducati and other European and vintage motorcycles and to  

    promote interest in Ducati, other European and vintage motorcycles in   

    all respects. The corporation shall be carried on without the purpose of 

    gain for its members and any profits or other accretions to the 

    corporation shall be used in promoting its objects” 

· Overview of meeting

· Budget summary for 2014 Jennifer detailed the factors leading to a 2013 year-end surplus of $14k above an expenses total of about $123k out of the red and into the black.

· Regalia plan Action: Dave G to seek permission to use a picture from 2014 calendar as a sublimated graphic T-shirt design.

· Club display team and support for shows incl. Woodbridge (July) Darren assures exec he has a support team in place to do club displays.  Mosport Days of Glory and Woodbridge show.

· Media Coordinator – Steve’s proposition, Brad’s action;  Steve resigned effective at AGM, Brad Monk has invested interest in this position and is presently researching viability of DOCC value proposition to motorcycles dealers to determine can he really promise dealers we will deliver value.  Brad is generally approved by executive and his initiative appreciated.  Brad has volunteered and contributed to club efforts, presently developing DOCC skills coaching curriculum.

· French-speaking exec member Action: Jenn will ask Patrick will he act in our behalf with QC dealers and riders at our events as req’d. also some DOCC communications en Francais.

· Rider coaching in-house Action:  conf. call Stewart, Brad, Fran Paul ongoing in-process.

 (Approved Jenn arrange purchase of media player for our show  

      presentations and club PR activities.

· Invest in hosting and hospitality at our events, value added Action: Jenn will inquire with Janet and with Highland for reservation plus pursue caterer for GB.

· Sharon for AGM and business meetings?  Unanimous approval.

· Other heads-up topics Next meeting Sunday evening 8:30-9:30 16 Feb.  Prepare reports/updates and agenda approvals for AGM 22 Feb Direct Energy Centre, Toronto. 

· Close meeting and thanks everyone for your help.
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